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1
COMPENSATOR

FIELD OF THE INVENTION

The invention pertains to oil and gas drilling, and related
operations, from floating structures. More particularly, the
invention concerns a motion compensation system as set out
in the preamble of claim 1.

BACKGROUND OF THE INVENTION

Floating vessels (ships, platforms, etc.) are commonly used
for drilling, servicing and maintenance of subsea oil and gas
wells. Typically, a riser is suspended underneath a drill floor
and extends to a subsea wellhead on the seabed. A drill string
may be suspended by the drilling derrick and run inside the
riser, through the wellhead and into a subterranean hydrocar-
bon reservoir. The distance (and hence drill string length)
between the seabed wellhead and the reservoir may be con-
siderable. In this configuration, the riser is fixed to the seabed
(via the wellhead), while the drill string is not. A malfunc-
tioning drill string or drill string compensator will therefore
normally not compromise the integrity of the well, as the drill
string runs inside the riser. The riser ensures that well is not
open to the seawater.

The respective connections between the riser and vessel
and between the drill string and the vessel must be compen-
sated for the vessel’s movement in the water. The predomi-
nant factors for causing vessel movements are waves and tidal
currents, but drift could also be a factor if the vessel is not
firmly anchored to the seabed. The distance between a fixed
point on the vessel and a seabed wellhead will vary according
to the magnitude of these factors.

Compensators are generally based on pressurized cylin-
ders in a hydraulic-pneumatic system. This so-called passive
compensator is in effect a spring with a predetermined (albeit
adjustable) force. A passive compensator will in principle
require no external utilities (e.g. electricity, control system,
air or oil supply) during operation. The riser is normally
suspended by a tensioner system underneath the drill floor.
The drill string is normally suspended by a drill string com-
pensator (hence often referred to as a “DSC”) at the top of the
derrick (“top-mounted compensator”), which is commonly
known in the art

In another operational configuration, the drill string (or
casing) extends between the vessel and the seabed without a
riser. The drill string may be connected to a x-mas tree and
may in a context of compensation be considered to be fixed to
the seabed. In this so-called “fixed-to-bottom™ configuration,
the compensator capacity requirement is reduced consider-
able, as the drill string only extends to the seabed and not into
the well. However, having the riserless drill string in a fixed-
to-bottom configuration is a precarious condition, in that the
well will become open to the surrounding seawater if the drill
string should fail, for example due to compensator malfunc-
tion. The reliability of the compensator system is therefore
highly critical factor in this configuration.

The state of the art in drill string compensators includes a
passive top-mounted drill string compensator (DSC)
arranged at the top of the derrick. This drill string compensa-
tor is connected to the crown block (hence also often referred
to as a “crown-mounted compensator”, or “CMC”). It there-
fore addresses hook load variations directly and is able to
reduce weight-on-bit variations during drilling to a minimum.
The top mounted DSC/CMC is often supplemented by an
active heave compensator cylinder which is used when land-
ing subsea equipment such as BOPs, subsea trees, and during
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2

under-reaming and other downhole operations requiring a
minimum of motion. The active heave compensator cylinder
is mechanically connected to the crown block. Lifting opera-
tions are performed by a regular, non-compensated, draw-
works. The CMC normally comprises a dual rocker-arm sys-
tem (for the lifting drawworks) and is capable of handling
dynamic loads that are significant compared to the static
capacity of the derrick and crown block arrangement. For
example, for a derrick, drawworks and CMC each having a
static capacity on the order of 1279 tonnes, the CMC dynamic
and active capacity is normally on the order of 680 tonnes, i.e.
around 50% of the static capacity. The CMC passive cylinder
is typically on the order of 7.6 metres.

Another known alternative to the above mentioned DSC/
CMC is an active compensated drawworks, i.e. without a
top-mounted DSC/CMC. This type of drawworks is typically
driven by hydraulics or electrical motors, and the active com-
pensation is performed by a controlled manipulation of the
motors and/or hydraulics (pumps, control valves, etc.), based
on input data from e.g. a vessel motion recording unit, and
causing the drawworks to pay out or reel in wire. This system
has no passive mode. An active compensated drawworks is
also susceptible to mechanical malfunction, leading to acom-
pete loss of drill string compensation. However, an active
compensated drawworks is advantageous compared to the top
mounted DSC/CMC in a weight and balance perspective:
while the DSC/CMC is comparably heavy and positioned at
the top of the derrick, the active compensated drawworks is
lighter and arranged at deck level.

The present applicant has devised and embodied the inven-
tion in order to overcome shortcomings of the prior art and to
obtain further advantages.

SUMMARY OF THE INVENTION

The invention is set forth and characterized in the main
claim, while the dependent claims describe other character-
istics of the invention.

It is thus provided a motion compensation system for con-
trolling relative movements between a floating vessel and an
elongate element, where the elongate element is suspended
by the vessel at a first end and extends into a body of water
below the floating vessel; characterized by an active motion
compensator connected to the elongate element first end via
an element arranged in an upper region of an erect support
structure, and a passive motion compensator connected to the
elongate element first end via the element, wherein the
motion compensators are structurally and operationally sepa-
rate and independent units and are configured for separate and
mutually independent operation, and wherein the active
motion compensator is configured for being at rest in a static
state when the passive motion compensator is in operation,
and vice versa.

In one embodiment, the passive motion compensator com-
prises one or more passive motion compensation cylinders.

The active motion compensator preferably comprises an
active compensated drawworks placed on a deck on the float-
ing vessel.

In one embodiment, the passive motion compensator com-
prises a first end which is connected to the element and a
second end which is connected to the erect support structure,
and wherein the element is movable in a guide structure.

The erect support structure comprises a support member
for the element, on which the element rests when the passive
motion compensator is not in operation and the active com-
pensator is in operation.
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In one embodiment, the passive motion compensator is
supported by the erect support structure at a vertical distance
above the active motion compensator.

When a second end of the elongate element is fixed to a
bottom below the body of water, the active motion compen-
sator is at rest and the passive motion compensator is operat-
ing.

Thus, by utilizing the combination of an active compen-
sated drawworks and a passive top compensator having a
reduced capacity compared to conventional top compensa-
tors, the risk of losing compensator capabilities in “fixed-to-
bottom™ operations is eliminated. The active compensated
drawworks will handle operations where the drill string is not
“fixed-to-bottom”. In this mode the passive motion compen-
sator is not in use and the crown block is resting on the water
table, such that the loads are transferred directly into the
derrick and not through the passive motion compensator.

BRIEF DESCRIPTION OF THE DRAWINGS

These and other characteristics of the invention will be
clear from the following description of a preferential form of
embodiment, given as a non-restrictive example, with refer-
ence to the attached schematic drawings wherein:

FIG. 1 illustrates the invented system in an active compen-
sation mode; and

FIG. 2 illustrates the invented system in a passive compen-
sation mode.

DETAILED DESCRIPTION OF A
PREFERENTIAL EMBODIMENT

FIG. 1 is a schematic illustration of the motion compensa-
tor system according to the invention in an active mode. A
derrick 2 is supported by a floating vessel (indicated sche-
matically as 3a) having a deck structure 3b. A drilling
machine 1 is suspended by the derrick and controls a drill
string 5 extending through a moon pool 4 and, into the water
and to the seabed (not shown). This arrangement is well
known in the art.

The drill string 5 is suspended by a crown block 10, via the
drilling machine 1 and a wire-and-sheave arrangement 7,
1554, ¢. In this active compensation mode, the crown block 10
is resting on, and preferably bolted to, a watertable 9 in the
derrick. A drawworks 8 is connected to the deck structure 35
and to the drilling machine 1 via a wire 7 running through
sheaves 15a-d and to a connection point 6 on the deck struc-
ture (required power and control devices, hydraulic hoses,
etc., have been omitted from the figure, as these items are well
known in the art). Thus, the movement of (and hence motion
compensation of) the drill pipe 5 is obtained by a controlled
operation of the drawworks 8. The drawworks 8 is preferably
an active compensated drawworks and dimensioned for han-
dling the large loads associated with e.g. downhole operations
when the drill string is not “fixed-to-bottom”. This movement
is indicated by the double-headed arrow M, in FIG. 1.

A passive motion compensator, schematically illustrated in
the form of two passive compensator cylinders 124,5, is con-
nected between a support platform 14 in the derrick and the
crown block 10 (required power and control devices, hydrau-
lic hoses, etc., have been omitted from the figure, as these
items are well known in the art). When the motion compen-
sator system according to the invention is in the active mode,
the passive motion compensator 12a,b is atrest and not in use.
The crown block 10 is resting on the water table 9 and pref-
erably firmly connected to it.
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FIG. 2 is a schematic illustration of the motion compensa-
tor system according to the invention in a passive mode,
which is used in a “fixed-to-bottom” configuration of the drill
string. Here, the crown block 10 has been released from the
water table 9 and is free to move up and down in the guide
structure 11. The passive motion compensator 124,b is in
operation (indicated by double-headed arrow M) and set to
compensate for the vessel movements. In this configuration,
the drawworks 8 is operated as a convention drawworks.
Thus, the drill string is compensated solely by a passive
compensator 12a,b during the “fixed-to-bottom™ operation.

The passive motion compensator 12a,b is designed for
handling only the (comparatively) small loads associated
with “fixed-to-bottom” operations. When the system is in an
active compensation mode (e.g. for downhole operations, see
FIG. 1), the passive motion compensator 124, is not taking
any loads at all (the loads are transferred into the derrick via
the crown block resting on the watertable). Therefore, the
passive motion compensator 12q,5 may be designed much
slimmer and lighter than conventional drill string compensa-
tors. The requirements for cylinder stroke and load handling
capabilities are reduced compared to the known CMCs. Also,
rocker arms are not required. The new passive motion com-
pensator does not need to be dimensioned for the derrick
maximum load, as is the case with the known compensators.
Referring to the example above for a known derrick, draw-
works and CMC combination, the differences between the
prior art and the invented system are illustrated by the follow-
ing exemplary data:

Prior art Invention

Derrick capacity (tonnes) 1270 1270
Drawworks capacity (tonnes) 1270 1270
Top compensator

static capacity (tonnes) 1270 1270
dynamic capacity (tonnes) 680 150
active capacity (tonnes) 680 n/a
stroke (metres) 7.6 5

The invention claimed is:

1. A motion compensation system for controlling relative
movements between a floating vessel and an elongate ele-
ment, where the elongate element is suspended by the vessel
at a first end and extends into a body of water below the
floating vessel, comprising:

an active motion compensator connected to the elongate

element first end via an element arranged in an upper
region of an erect support structure; and

a passive motion compensator connected to the elongate

element first end via the element,

wherein the motion compensators are structurally and

operationally separate and independent units and are
configured for separate and mutually independent
operation, and wherein the active motion compensator is
configured for being at rest in a static state when the
passive motion compensator is in operation, and vice
versa.

2. The motion compensation system of claim 1, wherein
the passive motion compensator comprises one or more pas-
sive motion compensation cylinders.

3. The motion compensation system of claim 2, wherein
the active motion compensator comprises an active compen-
sated drawworks placed on a deck on the floating vessel.

4. The motion compensation system of claim 2, wherein
the passive motion compensator comprises a first end which
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is connected to the element and a second end which is con-
nected to the erect support structure, and wherein the element
is movable in a guide structure.

5. The motion compensation system of claim 2, wherein
the passive motion compensator is supported by the erect
support structure at a vertical distance above the active
motion compensator.

6. The motion compensation system of claim 2, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.

7. The motion compensation system of claim 1, wherein
the active motion compensator comprises an active compen-
sated drawworks placed on a deck on the floating vessel.

8. The motion compensation system of claim 7, wherein
the passive motion compensator comprises a first end which
is connected to the element and a second end which is con-
nected to the erect support structure, and wherein the element
is movable in a guide structure.

9. The motion compensation system of claim 7, wherein
the passive motion compensator is supported by the erect
support structure at a vertical distance above the active
motion compensator.

10. The motion compensation system of claim 7, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.

11. The motion compensation system of claim 1, wherein
the passive motion compensator comprises a first end which
is connected to the element and a second end which is con-
nected to the erect support structure, and wherein the element
is movable in a guide structure.

12. The motion compensation system of claim 11, wherein
the erect support structure comprises a support member for
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the element, on which the element rests when the passive
motion compensator is not in operation and the active com-
pensator is in operation.

13. The motion compensation system of claim 12, wherein
the passive motion compensator is supported by the erect
support structure at a vertical distance above the active
motion compensator.

14. The motion compensation system of claim 12, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.

15. The motion compensation system of claim 11, wherein
the passive motion compensator is supported by the erect
support structure at a vertical distance above the active
motion compensator.

16. The motion compensation system of claim 11, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.

17. The motion compensation system of claim 1, wherein
the passive motion compensator is supported by the erect
support structure at a vertical distance above the active
motion compensator.

18. The motion compensation system of claim 17, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.

19. The motion compensation system of claim 1, wherein,
when a second end of the elongate element is fixed to a bottom
below the body of water, the active motion compensator is at
rest and the passive motion compensator is operating.
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